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The impact of strategic leadership practices on achieving sustainable
development: A field study on Almadar Aljadid company — Tripoli

Tarig maetouq Osama Ghuma
Elmergib University Higher Institute of Science and Technology
Rahibat

Abstract

The study aimed to identify the impact of strategic leadership practices (determining the
strategic direction, developing human capital, enhancing organizational culture with ethical
practices, and implementing balanced regulatory control) on achieving sustainable development
in Almadar Aljadid company in Tripoli. To achieve these aims, the descriptive analytical
approach was used, and a questionnaire was designed and distributed to the target sample. In
total, 36 survey responses were analysed. The findings of the study indicate that the level of the
dimensions of strategic leadership practices In the company under study, it was high, as well as
the level of achieving sustainable development in the company, was high and that there is a
statistically significant impact of strategic leadership practices on achieving sustainable
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development in the company under study. The study recommends the need to create a unit or
section called ""Sustainable Development Management”, as well as to pay more attention to
including comprehensive quality strategies that support the functions of cleaner production and
green marketing.

Keywords: Strategic leadership, Sustainable development, Almadar Aljadid company, Tripoli, Libya.
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